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O p t i m i s a t i O n

awa r d - w i n n i n g

E x p E r t  B u s i n E s s

defence aerospace

smEs

healthcare media

government rail automotive

wOrking acrOss thE

glOBE in a numBEr Of

varying sEctOrs, havE 

thE knOwlEdgE

and ExpEriEncE tO makE

a tangiBlE diffErEncE

tO thE pErfOrmancE Of

yOur OrganisatiOn.

experts at lean system implementation, 

for optimal integrated

transformational improvement.
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f i n d  o u t  m o r e  at

EngagE

we do this through unique offers, strategic partnerships and a solid financial platform. 

Our collaborations are exclusively with individuals and companies who operate at 

the pinnacle of their sector. 

our core business values include:

• a customer-centric focus

• delivering quality at every level

• innovation at every stage

• sustainability as a constant

• putting people at the heart of everything we do

w h O  
w E  a r E
PSW Integrity are an international leader in 

business transformation consultancy services 

utilising our lean services, delivering true,

recogniseable value to our clients. 

PSW Integrity have grown rapidly since incorporation in 2012, acquiring new clients 

through thedelivery of their separate improvement disciplines (process driven lean 

management).

PSW Integrity bring a world class ability to visualise, assessand

 translate business challenges in your organisation.
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f i n d  o u t  m o r e  at

Our sErvicEs

lean management coaching – 

helping others to lead

lean management thinking is principally about creating excellence by removing wasteful

activity from processes so that they flow more efficiently and effectively to optimise

business performance and increase organisational results. 

implementation of transformational change within an organisation requires people to

take ownership of the new processes, which is done by understanding and recognising

the benefits that will be generated and then lead others to effectively implement the

processes throughout an organisation. 

imprOvE
we support organisations to optimise processes,

technology and people to better serve their business

needs and strategic aspirations

PSW Integrity are specialists at configuring and implementing systems that 

facilitate the flow and transparency of management informationacross all 

departments of an organisation faster, with the emphasis on speed andaccuracy, 

resulting in more effective decision-making in order to optimise business

performance and results. 

We have developed a unique approach to implementation using the principles of 

lean management thinking, which helps streamline the implementationprocess and 

engage all stakeholders throughout the project. this leads to sustainablechange and 

performance.
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2. practical implementation - through research and experience we have developed a

comprehensive range of tools and frameworks that we teach people how to 

effectively implement the new processes

3. 1-2-1 coaching – we work closely with key stakeholders of the project at every 

stage of implementation to ensure we can effectively pass on our knowledge and 

expertise so that they can lead others to effective process changes

this collaborative approach helps to create change that is not only effective, but is also

sustainable as people within the business are proud to take ownership.

management systems & processes
Every organisation has a method for getting things ‘done’. what every organisation

doesn’t have is a consistent process and system for achieving that output. 

we then work with you to implement Business management systems which may be

frameworks such as isO accreditations which we help you tailor to your organisation, 

or design a completely bespoke system, specific to a business’s requirements. 

pErfOrm
Everything we do is aimed at making a real difference through

ensuing your results are world class and standard setting –

resulting in exceptional customer service

f i n d  o u t  m o r e  at

THE LEAN MANAGEMENT COACHING METHOD (CONT)

at PSWIntegrity we help generate ownership and leadership 

through our 3 stage coaching programme:

PSWIntegrity are therefore experts at analysing and understanding all functions of a 

business to identify what procedures and systems an organisation requires.

the standardisation of systems and processes are all designed to deliver 

PSWIntegrity's coreproposition which is to optimise business performance.      

1. the theory - we teach the methodology and theory of lean management 

thinking so people can fully understand the principles of why and how it will 

benefit their business
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cOntact dEtails

the support from 

site manager, large global paint manufacturer

“

 to become a cornerstone of the proactive

problem resolution focus within our change programme.”

nick butterfield, Head of erp, bae submarine solutions

“

“

w h at  O u r  c l i E n t s  s ay

f i n d  o u t  m o r e  at

manufacturing design, 

simulation and implementation

Our initial approach is to fully understand how a business operates and dissect how all

the parts of the business work together to create the output. this is achieved by spending

time in a business to observe and understand the day-to-day operation.

through this extensive understanding of an organisation we can then identify the core

processes required and design a manufacturing process that will radically improve the

effectiveness of the manufacturing process. 

Once this system has been designed, we fully simulate every part of the manufacturing

process to ensure the design meets the objectives and clearly demonstrates which results

will be generated. 

the final stage is implementation, be it creating a new facility, plant or manufacturing line

which will ultimately generate an outstanding, efficient manufacturing process.     

“

at PSWIntegrity we understand manufacturing is a complex process and often the 

way thingsare done within a business is a result of many years of doing things with an 

unstructured ‘organic’ methodology. 

PSWIntegrity was multifaceted.

PSWIntegrity's expertise both technically and from a 

general management standpoint, helped to give our erp

implementation a depth and connectedness to the wider

organisation that was critical in achieving ‘go live’

effectiveness; and post ‘go live’ stability. they combined

lean management thinking and erp system technical

knowledge,

PSWIntegrity has been working with the site 

team for18 weeks, during which time they have 

providedexcellent, coaching and guidance in 

terms of leantechniques. the overall result of 

this has been amore engaged and proactive 

work force, thatdelivers value at every 

opportunity.”

PSWIntegrity: 1A Hamilton St. Birkenhead,
Wirral, Merseyside. CH41 6DJ

call +44 151 792 8688 email info@pswintegrity.co.uk
visit PSWIntegrity.co.uk

intEgratEd lEan 

systEms – 

dEsignEd tO succEEd”

 
they wereable to help across the whole value 
chain with strategydevelopment; tactical 
operational challenges; businesssystem 
enhancements; and manufacturing system 
simulation.  adopted a coaching style among 
thesenior management team to ensure that the 
changes required  to bring about sustained 
improvement wereachieved within a positive,  
forward looking atmosphere.” 
Matt Anderson, svp Rolls Royce
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